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Teacher Guide

Our resource has been created for ease of use by both TEACHERS and STUDENTS alike.

Introduction
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Teach your students the essential life skills to prepare them for current or soon-to-be created jobs of the future. This resource focuses on Learning Skills for Global Competency. Practice creativity through role-playing scenarios and truly understand that failure is a learning opportunity. All content is presented in a way that fosters a culture of iteration and innovation with an emphasis on the willingness to change and improve. Students will better understand these concepts with the help of technology and media. Get tips and tricks on how you can ask great questions and challenge the rules. Our real-life projectbased exercises and learning strategies will give your students the confidence to stand out from the crowd while utilizing essential dynamic traits. This resource provides ready-to-use information and activities for students in grades 3-8+. The language and vocabulary used in this resource is designed for a grade 3-4 reading level.

How Is Our Resource Organized?

STUDENT HANDOUTS

Standalone student worksheets (in the form of reproducible worksheets) make up the majority of our resource. Each worksheet can be used on its own with no outside resources needed. In some cases, access to a computer and the internet will be required.

For each reading passage there are PRE-ASSESSMENT activities and WORKSHEET activities.

•   The PRE-ASSESSMENT activities prepare students for the activities by introducing the topic. They stimulate background knowledge and experience, and guide students to make connections between what they know and what they will learn.

•   The WORKSHEET activities introduce the topic in a more comprehensive way. These activities extend student learning and present the information in unique ways.

The activities presented in this resource follow the 21st Century Skills curriculum guidelines. These guidelines focus on creativity, critical thinking, communication and collaboration. Along with the social studies curriculum and bloom’s taxonomy’s higher-order thinking skills, our activities emphasize deep understanding rather than shallow knowledge. We engage students with real-world data, tools and experts with activities that include roleplaying scenarios, project-based exercises, creative art projects, tips and tricks to succeed, technology and media integration, and much more.

PICTURE CUES

This resource contains three main types of pages, each with a different purpose and use. A Picture Cue at the top of each page shows, at a glance, what the page is for.
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	Teacher Guide
•   Information and tools for the teacher
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	Student Handouts
•   Reproducible worksheets and activities
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	Easy Marking™ Answer Key
•   Answers for student activities








EASY MARKING™ ANSWER KEY

Marking students’ worksheets is fast and easy with our Answer Key. Answers are listed in columns – just line up the column with its corresponding worksheet, as shown, and see how every question matches up with its answer!
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Bloom’s Taxonomy

Bloom’s Taxonomy* for Reading Comprehension

The activities in this resource engage and build the full range of thinking skills that are essential for students comprehension. Based on the six levels of thinking in Bloom’s Taxonomy, assignments are given that challenge students to move beyond the worksheet to understand the information through higher-order thinking. By using higher-order skills of remembering, understanding, applying, analysing, evaluating, and creating, students become active learners, drawing more meaning from the information, and applying and extending their learning in more sophisticated ways.

Our resource, therefore, is an effective tool for any Social Studies program. Whether it is used in whole or in part, or adapted to meet individual student needs, this resource provides teachers with the important questions to ask and interesting content, which promote creative and meaningful learning.

 

Vocabulary


Adaptability: able to change yourself to different conditions.

Change: exchange for something else.

Creativity: to make meaningful new ideas, methods or ways.

Dynamic traits: what sets you apart from everyone else.

Failure: lack of success.

Flexibility: willingness to change or adapt your ideas.

Global Competency: having the skills and mindset to find your way through this world.

Innovation: something new or different introduced.

Invent: to create your own product.

Iteration: a different version of something that already exists.

Mindset: an attitude or mood.

Opportunity: a chance to move forward or succeed.

Risk: putting yourself in a position where there’s a chance of loss.

Status Quo: the way things are or have always been.

Technology: deals with the creation and use of technical means.

Versatility: your ability to adapt.

Zero-Based Thinking (ZBT): a way of thinking about things.
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Learning Dynamic Traits

Arm-Folding Game

How do you feel about change? Do you resist? Is it something you look forward to? Does it scare you?

All of us have to deal with it. Even if it is not asked. Being able to change yourself may be one of the most important traits to have.

[image: ]

As a class, ask everyone to fold or cross their arms. As if they are waiting or bored with something. After everyone has done this, ask them to cross their arms the other way. Reverse of what they just did. Many will have a hard time with this. (You could do this a few times.)

Talk about what just took place.

1. How did it feel to change arm positions?

 

2. Did you have to stop and think about it?

 

3. Was it easy doing this, or did you find it hard?

 

4. Why do some people resist change?

 

5. What could be done to make change easy?

 

 

When people cross their arms, they do it without thinking. When they’re asked to do it in reverse, most people have to stop, refold their arms, and think about which arm moved first, or which was on top.

“It is not the strongest of the species that survives, nor the most intelligent that survives. It is the one that is the most adaptable to change.” - Charles Darwin
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Learning Dynamic Traits

Getting to Know YOU!

Below is a list of over 100 personal traits. Everyone has some of these qualities.











	active
	considerate
	grouchy
	nervous
	sincere



	adventurous
	cooperative
	happy-go-lucky
	noisy
	skillful



	affectionate
	courageous
	hateful
	obedient
	sly



	afraid
	cowardly
	hopeful
	obnoxious
	smart



	ambitious
	critical
	hopeless
	observant
	sneaky



	anxious
	cruel
	humorous
	optimistic
	snobbish



	argumentative
	curious
	ignorant
	peaceful
	sociable



	bewildered
	daring
	imaginative
	persistent
	stingy



	bossy
	dependable
	immature
	pessimistic
	strict



	brave
	determined
	impatient
	picky
	stubborn



	brilliant
	dishonest
	impolite
	pleasant
	studious



	bully
	disrespectful
	impulsive
	polite
	sweet



	calm
	eager
	independent
	proud
	talented



	capable
	easy-going
	insistent
	puzzled
	talkative



	careful
	efficient
	intelligent
	quick
	thoughtful



	caring
	energetic
	jealous
	quiet
	thoughtless



	charismatic
	enthusiastic
	jovial
	reliable
	timid



	charming
	fair
	lazy
	respectful
	trusting



	childish
	faithful
	logical
	responsible
	trustworthy



	clever
	fidgety
	lonely
	restless
	unfriendly



	clumsy
	fierce
	lovable
	rowdy
	versatile



	cold-hearted
	foolish
	loving
	rude
	warm-hearted



	compassionate
	friendly
	loyal
	sarcastic
	wise



	competitive
	funny
	lucky
	secretive
	witty



	conceited
	generous
	mature
	selfish
	worried



	concerned
	gentle
	mean
	self-reliant
	



	confident
	gloomy
	moody
	sensitive
	



	conscientious
	greedy
	mysterious
	silly
	






a) List 4 traits that are most like you.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 




b) Now, give your worksheet to your partner. Name: 

Have the partner list 4 other traits that are most like YOU.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 




c) Circle if you agree or disagree with your partners list. Explain.








	1.
	Agree / Disagree
	 



	2.
	Agree / Disagree
	 



	3.
	Agree / Disagree
	 



	4.
	Agree / Disagree
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Learning Dynamic Traits

How to Become a Better You

You have a personality. Everyone you know has a personality. But is it good or bad? Do you ever think about it? Here are some tips to become a better you.

- Knowing you

“Knowing yourself is the beginning of all wisdom.” – Aristotle

Start by making a list of all your traits. Both good and bad. Circle the ones you want to keep. Put a star next to the ones you wish to change. Don’t shy away from your flaws, we all have some.

- Focus on the positive

When you think positive, the actions you take will be too. This can help build confidence.

- Your opinion counts

Everyone has opinions. Sharing your own thoughts might help solve a problem. Or answer someone’s question.

- Meet new people

You can find friends nearly anywhere. The world is highly connected and people come from all around it. Learning about other places or cultures can have a positive effect on you.

- Read often

This can come in any form. From the news, to technical books, to stories.

- Be a good listener

Seems easy enough. But do you really listen to understand? Or do you listen to voice your reply?

- Be a little fun and silly

Humor is a good thing. Be fun. After all, laughter is the best medicine.

- Be polite

Greet others with a smile. Help where you can.

- Check your Body Language

Stand-up straight. Don’t drop your shoulders. Make eye contact while speaking.

- Be true to you

Stay true to yourself and don’t try to copy others.

- Be confident

Be sure of yourself, ignore the doubt. Stay positive. Even if you turn out to be wrong. It’s all a learning experience.
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Learning Dynamic Traits

Dynamic Traits for the Globally Competent Person

Global Competency is having the skills and mindset to find your way through this world. The 21st century has broken down the walls that separate countries. So the 21st century person needs to break down those walls as well. That means you need the traits of a dynamic person. This person can survive the 21st century world, and thrive in it.

Part A: Here is a list of some dynamic traits. These are traits that a globally competent person will have. Match each trait to its description.










	 1 
	Adapt
	 
	Happy and nice to others.
	 A 



	 2 
	Problem Solve
	 
	Having respect for others.
	 B 



	 3 
	Outgoing
	 
	Able to find fixes to things.
	 C 



	 4 
	Friendly
	 
	Knowing about what’s happening.
	 D 



	 5 
	Confident
	 
	Being sure of yourself.
	 E 



	 6 
	Appreciate
	 
	Able and willing to change.
	 F 



	 7 
	Consider
	 
	Thinking of others.
	 G 



	 8 
	Understand
	 
	Likes to meet with new people.
	 H 




Part B: Dynamic traits are what sets you apart from everyone else. The list above gives you an example of some of them. There are many other traits that make you a dynamic person. Pick 5 traits that you think you have. This can be from the list above or any others. Explain what makes these traits dynamic. Give an example of how you have that trait.
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Learning Dynamic Traits

Read questions 1-10.  Circle  TRUE or FALSE as it applies to you.










	TRUE
	/
	FALSE
	1.
	When you meet a new person, you can connect with them easily.



	TRUE
	/
	FALSE
	2.
	You are good at talking with others.



	TRUE
	/
	FALSE
	3.
	You are not afraid of being rejected.



	TRUE
	/
	FALSE
	4.
	People want to relate and listen to you.



	TRUE
	/
	FALSE
	5.
	You have energy and enthusiasm.



	TRUE
	/
	FALSE
	6.
	People can always approach you.



	TRUE
	/
	FALSE
	7.
	You are confident and independent.



	TRUE
	/
	FALSE
	8.
	You love a new challenge.



	TRUE
	/
	FALSE
	9.
	You are a natural leader.



	TRUE
	/
	FALSE
	10.
	You are social and like to be around people.




Count how many times you circled TRUE. Count how many times you circled FALSE. Record your numbers in the space below.

________ TRUE ________ FALSE

If you circled mostly TRUE, you are more of a dynamic person. If you circled mostly FALSE, then you have a more static personality.

Do you have a dynamic or static personality? Explain.
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Learning Dynamic Traits

Adaptability and Flexibility

The world is always changing, especially on the job. Things such as technology change very fast. A boss wants to hire people who can adapt to change and accept new ideas. You can tell a boss that you are adaptable, but how do you show it?

Here are some tips to show your boss that you are flexible.

•   Look for new ways to do things.

•   Have a positive “I can do it” attitude.

•   Get better at doing multiple jobs at one time.

•   Always find ways to make a new change work for you.

•   Always fit your methods to a new change.

•   Don’t stress out when things don’t go as planned.

1. In the space below, write down some other ways you can show a boss that you are flexible.

 

 

 

2. Role-playing: You have planned a birthday party for your little cousin. It is an outdoor party with lots of activities and fun in the sun. All week the weather has called for clear sunny skies. It is now the day before the party. It is calling for storms all day. You can’t cancel the party. How would you deal with this? What would you do to prepare for the change?

 

 

 

3. Is there a time where you showed flexibility at work, school or at home? Explain.
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Learning Dynamic Traits

Pick a Personal Trait







	Trait

	Description




	Openness

	Curious, original, smart, creative, open to new ideas.




	Conscientiousness

	Organized, on time, looking to do well, trustworthy.




	Extraversion

	Outgoing, likes to talk, likes to be around others.




	Agreeableness

	Friendly, open-minded, sensitive, trusting, nice.




	Natural Reaction

	Nervous, easily mad, worried, moody.





1. Which one of these traits best describes you? 

2. Which one of these traits least describes you? 

3. Which one of these traits would you like to have more of, if any?

 

In each speech bubble, give a real-life example that describes your best trait.
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Learning Dynamic Traits

Dynamic Traits with Technology











	Confident

	Independent

	Energetic

	Flexible

	Born Leader







These things describe a dynamic person. Do you have these traits? You can tell your boss that you do, but how do you prove it? Let’s practice being dynamic with different forms of technology.

Pick a partner. Your partner will be the boss. You will be the employee. Have a talk over the phone, video chat and email. Show your partner that you are confident, independent, energetic and flexible. This might be tricky. When you use video chat, watch the facial expressions you use. When you use the phone, make sure you use the right tone of voice. When you use email, you will have to express your thoughts without seeing or hearing the person. Once you are done, switch roles and have your partner practice.

In the space below, write down what was easy and what was hard about each one. Could you show your dynamic traits? Which one was your favorite to use? Which one was your least favorite?

Video Chat

 

 

 

 

Telephone

 

 

 

 

Email
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Learning Dynamic Traits

Dynamic Traits Game

Get into groups of two or more. There should be eight groups in all. Each group will be assigned a dynamic trait. Give each group a stack of paper. They will use it to write down questions for the game. Each group will be responsible for coming up with a mini game using their dynamic trait as a focus. Below is a list of the dynamic traits with some example mini games.







	Dynamic Trait

	Mini Game Example




	Adapt

	How you would adapt to fit a scenario.




	Problem Solve

	Solve the real-world problems. Solve the math questions. Solve the brain teasers.




	Outgoing

	Play a game of charades.




	Friendly

	Role-play a friendly conversation with someone from another team.




	Confident

	Finish a challenge to the best of your ability.




	Appreciate

	Name 10 related things you’re grateful for.




	Consider

	Solve a scenario that leaves “no man left behind”.




	Understand

	Say if a news clipping is real or not. Answer a trivia question about what’s happening in the world.





Once all the instructions and cards are written for the mini games, come together as a class. Stay in your original groups. These will be your teams. The teacher will act as judge and must be very familiar with each game. Each team must finish one mini game from each of the traits, including their own. The judge will decide whether that team gets a point. Each team will take turns, the order of which will change for each round. Use a standard die to determine the order of play for each round. The team that rolls the highest goes first and so on. Use this sheet to keep score. The winner is the first team to get a point in each mini game.














	Mini Game

	Team 1: Adapt

	Team 2: Problem Solve

	Team 3: Outgoing

	Team 4: Friendly

	Team 5: Confident

	Team 6: Appreciate

	Team 7: Consider

	Team 8: Understand




	Adapt

	 

	 

	 

	 

	 

	 

	 

	 




	Problem Solve

	 

	 

	 

	 

	 

	 

	 

	 




	Outgoing

	 

	 

	 

	 

	 

	 

	 

	 




	Friendly

	 

	 

	 

	 

	 

	 

	 

	 




	Confident

	 

	 

	 

	 

	 

	 

	 

	 




	Appreciate

	 

	 

	 

	 

	 

	 

	 

	 




	Consider

	 

	 

	 

	 

	 

	 

	 

	 




	Understand

	 

	 

	 

	 

	 

	 

	 

	 




	TOTAL:

	 

	 

	 

	 

	 

	 

	 

	 




	WINNER:
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Encouraging Innovation

Creative Endings.

For each number below, complete the unfinished paragraph. Be as creative as possible. There is no right or wrong answer. After you are done, read the paragraphs to a partner. Compare the endings you both came up with. Were they similar or different?

1. I was in my basement and found a secret door! I slowly started to open it and…

 

 

 

2. Yesterday I went to the store. On my way out someone shouted “HEY YOU!” I turned around and…

 

 

 

3. He took a sip from the potion and began to feel very strange. He started to feel…

 

 

 

4. “Hurry, hurry!” she yelled. "Our train leaves in 5 minutes, we don’t want to be late. We have to…

 

 

______________________________________________________________________________________”

5. That was such a weird dream! One minute I was at the park and suddenly…
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Encouraging Innovation

New Creations Match

A person or company can create a new way to do things. They can release a new product, or come up with a fresh idea. When they do this, they are being innovative.

New creations and ways of doing things can change the world.

Match the title with the sentence.










	 1 
	The Printing Press
	 
	Used to see stars and galaxies. Used to see very small living cells.
	 A 



	 2 
	Compass
	 
	They let people travel all over.
	 B 



	 3 
	Paper Money
	 
	A way of changing energy into motion.
	 C 



	 4 
	Electric Light
	 
	Something to find direction.
	 D 



	 5 
	Mastery of the Horse
	 
	Used to buy things. Used to earn things.
	 E 



	 6 
	Transistors
	 
	Saves lives by getting rid of and stopping small things that will hurt you.
	 F 



	 7 
	Magnifying Lenses
	 
	A way of copying books.
	 G 



	 8 
	The Telegraph
	 
	No longer needing daylight.
	 H 



	 9 
	Antibiotics
	 
	Able to send messages very fast from far away.
	  I 



	 10 
	Steam Engine
	 
	A part in almost every electronic gadget.
	 J 
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Encouraging Innovation

What It Takes to Challenge the Status Quo

To be innovative, you will challenge the status quo. Status Quo means the way things are or have always been. Challenging this may make it better. Every person who has inspired greatness has had to challenge the status quo.

It takes an open mind, open heart, and open will.

To have an open heart, to inspire and encourage others to take a chance.

To have an open will, to be willing to risk and take bold steps.

To have an open mind, to be learning and growing.

Start by asking yourself:

•   What needs to be challenged?

•   What needs to be improved?

•   What is the greatest risk?

•   What can I expect?

•   What can I learn?

Every person has the choice to make things better. Every person has a duty to challenge the status quo. When you do this, you are inspiring others to do better and think bigger.

What action will you take to challenge the status quo?

 

 

 

 

 

After challenging the status quo, ask yourself:

•   What have I learned?

•   What did I not expect?

•   What went right?

•   What went wrong?

•   What would I do differently?
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Encouraging Innovation

Zero-Based Thinking

Zero-Based Thinking (ZBT) is a way of thinking about things. You can be much more innovative and creative using ZBT. It is about thinking with no limits. You can make better choices.

Zero-based innovation means that you start from scratch. Letting you to innovate from the ground up. It sounds hard, but it’s really simple. The rule is that no idea is wrong, no matter how it may seem.

Break into teams. Imagine that you are designing a new fridge. Try not to discuss what you DON’T like about your current fridge. Try to discuss what your ideal fridge should be like.

Fridge - What experience do you have?

 

 

What 6 new features would be right for you?








	 

 

 

	 
	 

 

 





What technology would you add?

 

 

Draw a picture of your new innovative fridge. Label all the key features.

  

ZBT is a great way to innovate. Is it likely that someone could make your newly designed fridge? Circle YES or NO.
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Encouraging Innovation

Challenging the Status Quo

Status Quo is how you do things or ‘the way things are now’. To challenge the status quo means to find new ideas or ways to do something you have always done the same.

Why do we want to challenge this? We want to improve. We want to get better and faster at the things we do. We also want to stay ahead of the competition. If we don’t do this, we can’t progress.

How to Challenge the Status Quo

1. Look at how things are currently done.

Ask things like: What needs to be challenged? What needs to get better?

2. Look at how you can make these things better.

Brainstorm and come up with new ideas. Be brave!

3. Figure out how to make the new ideas work for the future.

Talk about any risks and what you can expect with the new changes.

Apple is a company that always challenges the status quo. They come up with unique ideas all the time. Some of their ideas have failed. But some of their ideas have been a great success.

Using the Internet, research other companies who challenge the status quo. Pick one and write a short essay. Explain why you have chosen this company. What were their new ideas? How have they challenged things? How have they made things better? What decisions did they make that are different than other companies?
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Encouraging Innovation

Rubber Band Car Challenge

Today you will design and build a race car. A small one. It will be powered by rubber bands.

Get into a small team or on your own. You will design, build, modify and race your car to victory.

1. Prepare.

a)   What are some parts of a car will you need?

b)   How does a car move?

c)   Look up “Rubber Band Car” on the Internet for ideas.

d)   Draw your design.

  

e)   What parts of the Rubber Band Car are like a real car?

2. Build and Test.

a)   How will you get the wheels to move at the same time?

b)   Test your car. Does it do what you want? What changes could be made?

c)   Make changes and re-test.

3. Let the race begin!

a)   Race two or more cars at a time.

b)   Which car was the fastest?

c)   What car went the furthest?

4. Take it to the next level.

a)   Make your car carry small items, like a tennis ball.

b)   Have your car drive in sand, grass or thick carpet.
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Encouraging Innovation

Challenging the Classroom Status Quo

Are there things you do at school because ‘That is how it’s always been done’? Make a list below with all the things that have stayed the same in YOUR classroom. Two examples have been added to the list to start you off.

• Quiet reading time is always in the afternoon.

• Lunch is always at 11:30.







	•

•

	•

•





Go over the list with your class. As a class, choose one of the items that you would like to change.

We would like to change:

Come up with a new plan. How will this thing change? What do you think will happen?

 

 

 

 

Now try out your new idea. It can be for an entire day or just an afternoon. After you have tried out your new idea, reflect as a class.

What happened?

 

 

 

Did your new change make things easier or harder?

 

 

 

Was your new idea a success or a failure?
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Encouraging Innovation

Innovation Games

Innovators are rule-breakers. They are change makers. They see something and want to make it better. Most of all, they are leaders. As leaders, they need to be able to encourage innovation in others. Here are some games that will help encourage innovation.

Post-It Up This is a great brainstorming game. Each member in the group will have their own post-it notes. Each member will write an idea related to the project on a post-in note. Then, stick the note on a board. As more and more post-it notes fill the board, more and more creative ideas will flow. When you’re done, go through the ideas and, as a group, decide which ones will stay on the board.

Try It: Your project is to come up with a new way to buy groceries. You’ll need a bunch of post-in notes and a board.

Simplifying Quality For this game, you will come up with ideas that are of high quality, but simple to do. Most of the time, the best things are very complicated. Your job is to come up with a great idea that is very easy to do or make. As a group, think of a product that people need. Put these ideas on the right side of a board. On the left side, write down ideas of how you can make this product. Try to organize simple ideas on the farthest left, and the complicated ones on the right.

Try It: Think of a product that people need. Write it down on the right. Write down the easiest way to make this product on the left.








	

	 
	





Break It Down This game is great for reflection. Make two columns, one for “keep” and one for “change”. As a group, talk about the product you made, or the problem you solved. What was good about it? What would you keep? What can be used again? Put your answers in the “keep” column. What would you change? What didn’t work? What could make it better? Put your answers in the “change” column.

Try It: Think of a problem you helped innovate. Write down one thing that worked in the “keep” column. Write down one thing that didn’t work in the “change” column.







	KEEP
	CHANGE
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Encouraging Innovation

The Greatest Innovation of our Generation Speech

Write and present a speech. It will be titled “The greatest innovation of our generation”. Think about the greatest 21st Century innovations. Choose from this list or on your own.

Which one has had the greatest impact on your generation? List your top 3.

Some 21st Century Innovations:







	•  Free Energy (solar)

	•  Streaming Video




	•  mp3 Player

	•  Artificial Intelligence




	•  Smart Phone

	•  Driverless Car




	•  Social Media

	•




	•  Artificial Heart

	•





My top 3 innovations:



	1. __________________________

	2. __________________________

	3. __________________________





Research your top 3. Decide which innovation you want to speak on.

Below, write a two- to three-minute speech. Use bullet points to guide you. Include how continued innovation will make your life even better. Explain why your innovation is deserving of the title.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Present your speech. After all the speeches, each student will vote on the “The Greatest Innovation of our Generation”.
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Fostering a Culture of Iteration

Fast Action Doodling Game

Iteration is a different version of an idea or something that already exists. The idea for this game is to notice shapes, change and add to them quickly.

The class will all get into pairs. Each pair will be given 10 index cards, or sheets of paper. Decide who will go first.

One person has 10 seconds to draw something. A squiggle, or picture. The card is then passed to their partner.

Their partner has 10 seconds to make something out of the squiggle. Take no more than 10 seconds for each doodle, and move on.

Do this for 2 minutes. After the 2 minutes is up, switch who went first and start again. Do this for each index card.

[image: ]

What you’ll need:

- 10 index cards

- pencils, pens, markers, or crayons

- a time keeper for all groups to keep things going

Other ideas:

- Less cards could be used for time allowed.

- Pairs could be split up and shuffled.

- Groups could be larger.

Reflect on this process from start to finish.
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Fostering a Culture of Iteration

What is Iteration and Innovation?

Below are examples of things throughout history. Each one is an example of either an iteration or an innovation. Your job is to mark each one as either or. If you’re not sure what something is, look it up on the Internet. Read a bit about it. Is it a new version of something that already exists? Then it is an iteration. Is it the first of its kind? Then it is an innovation. Good luck!

1. Circle the correct answer for each thing.









	a)
	iPod
	iteration
	innovation



	b)
	Coca-Cola
	iteration
	innovation



	c)
	Kindle Paperwhite
	iteration
	innovation



	d)
	Fluorescent Bulb
	iteration
	innovation



	e)
	iPod Touch
	iteration
	innovation



	f)
	“I’m a Believer” - Smashmouth
	iteration
	innovation



	g)
	Diet Coke
	iteration
	innovation



	h)
	Kindle
	iteration
	innovation



	i)
	Harry Potter and the Sorcerer’s Stone - 1998
	iteration
	innovation



	j)
	“I’m a Believer” - The Monkees
	iteration
	innovation



	k)
	Compact Fluorescent Bulb
	iteration
	innovation



	l)
	Windows 1.01
	iteration
	innovation



	m)
	Harry Potter and the Philosopher’s Stone - 1997
	iteration
	innovation



	n)
	Wi-Fi
	iteration
	innovation



	o)
	Ethernet
	iteration
	innovation



	p)
	Windows 10
	iteration
	innovation




2. The car is an example of an innovation. The first car was steam-powered. Then it was gas-powered. Now some are electric. Do you think the electric car is an innovation? Do you think it is an iteration? Explain.

 

 

 









	[image: ]
	[image: ]




Fostering a Culture of Iteration

Iterations of Everyday Items

From the experiments in the 1800’s to today, the light bulb has made many changes. Thomas Edison was the first to get it into public hands. That did not happen right away. He and his team worked very hard on it for years.

1. What items do we use every day that are not the same? Example: telephone, camera, pencil.

 

 

 

2. Look around the room and see how many items you think have changed.

 

 

 

3. Choose one of the items and look it up using the Internet.

a) What was it like in the beginning?

 

 

 

b) How many changes have happened?

 

 

 

c) What is it like today?
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Fostering a Culture of Iteration

The Iteration and Innovative Classroom

Turn your classroom into this kind of place. Split your classroom into two halves. One side will be for better ideas. The other will be for new ideas. In each area, set up some stations that will promote both kinds of thinking.

The Iteration Corner

This is where you’ll make something better. Think of a new version of something that you like. Like the newest Smartphone. This is a better version. The older version was good when it came out, but this newer version is better.

Set up a station with different things that are “old”. In another station, have all the latest versions of these same things. Students will compare the old versions with the new.

1. What’s different between the two versions? 

 

2. What do you like best about the new version? 

 

3. Name one thing you would change about the new version. What would your next iteration look like? 

 

The Innovation Corner

This is where you’ll make something new or different. Like a personal music player or social media site. These two things were new and different when they came out. They made way for new versions of the same thing. That is until something new would replace them.

Set up a station that will let students think of new ideas. Have examples of new things throughout history. Students will think up their own ideas. There’s no limit to their imagination. They don’t need to be realistic. They do need to reach a demand in today’s culture. Students will describe their new ideas in the space below.
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Fostering a Culture of Iteration

Iteration at Your School

Things are always changing in the workplace. For example, your boss might decide he wants to do a job in a new way. There may be a new computer program your work has decided to use. Iteration is when a thing is changed or made better. This new change is positive and improves on a past item or method.

1. Think about something at your school that you think needs to be improved. What is it? Why does it need to get better? Explain.

 

 

 

 

2. How would you make this better? Explain your ideas below. You can use the Internet to do research. You can also ask your friends and other people around the school for their thoughts on the subject.

 

 

 

 

3. Why would these new changes make things better around the school?

 

 

 

4. Read your idea to the class. Take a vote. See if everyone thinks your new ideas will work. Ask everyone’s opinion and see if they have any ideas too!

Does the class think your new idea will be a success? YES _____ NO _____

Write down any ideas from your class.
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Fostering a Culture of Iteration

5 Steps to Iterating and Innovating

1. Dream

Think of a new method, idea or product. What is yours?

 

 

2. Brave

Stick with your Dream idea, even if others don’t like it. What were others saying about your idea? How did you feel?

 

 

 

3. Share

Tell your friends and family about your Dream idea. Get their points of view. What new ideas did you get?

 

 

 

4. Stick to It

This is the hardest part. Keep trying new things to make your Dream Idea better. What is the biggest roadblock you had to overcome?

 

 

5. Review

Compare your first Dream Idea to your final idea. What part improved the most?
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Fostering a Culture of Iteration

Audition Poster Iterations

Get into groups of 3-6 people. You will work as a group to create version 1 of an audition poster for your school. Follow the instructions below.


Instructions: Hello class! Your school is putting on a Christmas Play. It is time for auditions! You have been asked to create an eye-catching audition poster. The poster is going to be put up around school. It will say when and where auditions will be. It will also say the parts that students can audition for. The poster must tell students what to bring to auditions. It must also say who to contact for more information.

Information for the poster:

Date of auditions: November 1

Time of auditions: 4pm-5pm

Location for auditions: In the gym

Who to contact for more information: Mrs. McAllister

Parts to audition for: Elves, Santa, Mrs. Claus, Reindeer

What to bring: comfortable clothing, permission slip from parents



After you have made your poster, look at it with your group. Is there anything that should be changed? Is the information big enough on the poster? Go over your ideas as a group and make a list of stuff to change.

Now, as a group, repeat the steps above. This time do your changes. Make version 2 of the audition poster.

Repeat the steps again and make a third and final version of your poster. This will be the one posted around school.

1. What were the changes you made for the first poster?

 

 

2. What were the changes you made to the second poster?

 

 

3. Was it hard to make 3 iterations of the same poster? Explain.
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Fostering a Culture of Iteration

Become the Creator

Sometimes new things are made. Or maybe a new way to use an old thing is found. This is being innovative. Sometimes an old or original thing is made better. Then, made better again. This is an iteration.

Today you are going to be a creator.

Will you make a totally new thing? Or are you going to make a thing you use better?

Be creative.

Design your creation. Draw a picture of what you want to make.


 

 

 

 



Write about your design. What does it do? Who is it for?

Present your design to the class.

Is what you did an iteration or an innovation. Why?

Some other ideas:

- Work in groups.

- Build a model (help from teacher or parents).

“A person with a new idea is a crank until the idea succeeds.” - Mark Twain
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Fostering a Culture of Iteration

Think Outside of the Box

This means to think in an original or creative way. Like any skill, you can get better with practice.

This is a group project. Design a better classroom chair. Chairs have been around for 100s of years. Most chairs have not changed. Why?

Group Name ______________________________

Get into groups of 4-6 students. Have one person to take notes.

Start thinking about what really makes a chair. Think of size, comfort, materials, weight, will it stack, color, cost to make, etc.

List 5 things you dislike about your classroom chair.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 



	5.
	 
	 




List 5 things you like about your classroom chair.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 



	5.
	 
	




List 5 things that could make your chair better.










	1.
	 
	 
	2.
	



	3.
	 
	 
	4.
	 



	5.
	 
	 




Draw your chair.

  

Each group will present their design.
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Failure is a Learning Opportunity

Have Fun Making Mistakes

1. Franz keeps making mistakes saying the following tongue twister. Help Franz succeed in saying the tongue twister without making any mistakes.

Read the following out loud. If you make a mistake, start over.

This is this mistake. This is is mistake. This is to mistake. This is how mistake. This is keep mistake. This is for mistake. This is busy mistake. This is about mistake. This is someone mistake.

2. Chris has made a couple mistakes in the sentence below. Find his mistakes. Then, rewrite the sentence correctly.

Mom and Dad said their stopping by the ice cream shop on there way home.

 

3. Below is a series of steps Mel took to solve an equation. But she got the wrong answer. Somewhere she made a mistake. Find Mel’s mistake. Then, solve the equation to get the right answer.







	
Use order of operations and solve for x:

2x + 1 = 19

2x + 1 − 1 = 19 − 1

2x = 18

x = 18 × 2

x = 36

correct answer: x = 9

	  





BONUS

Let’s have some fun being wrong and making mistakes. Get into groups of 3 or more. See how many of these riddles you can solve as a group.








	a)
	What has a face and two hands but no arms or legs?
	 



	b)
	What has a thumb and four fingers but is not alive?
	 



	c)
	What has to be broken before you can use it?
	 



	d)
	What has a neck but no head?
	 



	e)
	What belongs to you but is used more by others?
	 



	f)
	What do you have but can never lose?
	 



	g)
	What is tall when it’s young and short when it’s old?
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Failure is a Learning Opportunity

Hooray for Failure! - The Game

“You never fail until you stop trying.” - Albert Einstein

Failure often means we are pushing to learn new skills. It means we are taking risks. This can also lead to new choices and dreams. That is all worth celebrating.

In this game, we are trying to create a new mindset of what failure is.

Each student will take stage at the front of the class.

They will share a made-up ‘failure’. It should be a silly thing, like ‘I poured orange juice on my cereal this morning.’

The class will clap and cheer over this failure.

Take a bow, you have had a wonderful failure!

Each of us makes mistakes. It is how we deal with the failure that counts. Did you laugh, learn from it, and fix it? Or did you get mad and give up?

Write below what failure means to you.
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Failure is a Learning Opportunity

Failure Scenarios

Failure means you didn’t do well at something you tried. This sounds bad, but it really isn’t. It doesn’t mean that you can’t do it. It just means you can’t do it in one shot. You need to try again. That’s all. When you fail, look at what went wrong. Then, try again using a different method.

Below are a few examples of people trying to do something. For each scenario, explain how the person failed. Then, identify what they might have done wrong. What did they learn from each failure?

1. Susan was baking a cake. She was following the directions in a recipe. She needed 3 eggs, but only had 2. Her cake turned out too dry and didn’t rise.

a) What was Susan’s failure?

 

b) What did Susan do wrong?

 

c) What did Susan learn from her mistake? What should she do next time?

 

 

 

2. Every Monday, Mr. Finch’s class has a pop quiz. In it, there’s always questions on what was learned the week before. Mark always get’s just a few of the questions wrong. This week, he only got a few right. This was the first time he failed a pop quiz.

a) What was Mark’s failure?

 

b) What did Mark do wrong?

 

c) What did Mark learn from his mistake? What should he do next time?
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Failure is a Learning Opportunity

Untangle the Circle Game

Instructions: As a class, have everyone stand in a circle. Take your right hand and hold it in the air. Now reach across the circle and grab onto someone else’s hand. Make sure you aren’t holding hands with the person beside you.

Now put your left hand in the air. Reach across the circle and grab someone else’s hand. Make sure you aren’t holding onto the person beside you. Now everyone is tangled up into a ball. Make sure you don’t let go!

The goal is to untangle so everyone is standing in a circle again. But there’s a catch, you can’t let go of anyone’s hand. You have 2.5 minutes to get back into a circle. Have the teacher time you. If anyone in the class lets go of anyone’s hand, you have to start over.

This is a hard task, with the short amount of time you probably did not succeed. As a group you might have made some mistakes. Have a class discussion and answer the following questions:

Discussion: What happened at first?

Did you have to start over? If so how did you feel?

What mistakes did the class make?

What worked well and what went wrong?

What can you do better for next time?

Once you are done your class discussion, try the game one more time. This time try it with all your new ideas. Did you get better this time? How did this game make you feel? Explain.
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Failure is a Learning Opportunity

Wisdom from Failure Exercise

Everyone makes mistakes or fails at something from time to time. But when you fail you also learn something new. Every time you fail you can take a look at what you did wrong. This will help you become better for the next time you try.

Group Activity

Get into groups of 3-4 people. Use the T-Chart below.







	Failure

	Wisdom




	

	 





Pass the sheet of paper around your group. Have each member write down a failure on the left hand side of the chart. It could be that your soccer team lost their last match. It could be that you don’t understand a new computer program.

Once you are done, read the first failure out loud. Then, go around the group and write down things that you can learn from this failure. Write these things under the WISDOM category.

Do the same thing for each failure. Read it aloud and then write down all the things you can learn from that failure.

Were you able to come up with at least one wisdom for each failure? Did it make you feel better that you could learn something from each mistake? Do you think you should be afraid to fail or make mistakes? Explain your answers below.
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Failure is a Learning Opportunity

Tips on How to Fail

To do things right, does not just mean to praise our success. It also means to learn from our failures. To fix what went wrong and do it again. Even if the second or third try does not work.

How to fail with grace.

1. Take it all in.

When a failure happens accept it. How you react to what has happened, big or small, can make a difference to how you will carry on. Laugh it off, or take a break.

2. Ask why.

Reflect on why things went wrong. Find out where the change happened.

3. Make the change.

Accept that you have failed and why you failed. It is time to figure out what change has to be made. Then choose how to make sure it does not happen again. Failing is not bad, but failing the same way is.

4. Find the silver lining.

Within every failure, there is a lesson. The kind of lesson that later on will keep you from failing the same way again. Failures can help us learn more about ourselves. What strengths and weaknesses we have. So no matter how big or small the failure is, there is always a beautiful lesson to be learned.

5. Allow Grace.

Accept your faults and embrace them as things that make you who you are. No one is perfect, but sometimes we need to be reminded. So offer yourself some grace and time to reflect.

Failing can be where you find strength and drive to push forward. You will fail many times. How you use and learn from these failures will show you what you’re able to do.

You are stronger than you think.









	[image: ]
	[image: ]




Failure is a Learning Opportunity

Personal Failures and Reflection

Personal Failures

“Failure is simply the opportunity to begin again, this time more intelligently.” - Henry Ford

Everyone ‘fails’ at something from time to time. But failure isn’t a bad thing. Failure is a good thing if you learn from it! Don’t be hard on yourself if you don’t succeed. You should figure out why you failed. This can help you get better for next time! If you think you failed at something, ask yourself these 4 questions:

1. Why do you think you failed?

2. What could have been done to prevent the failure?

3. What have you learned from this?

4. What will you do differently next time?

Personal Reflection

Think of a time in the past when you failed at something. You probably did not think of it as a good thing at the time. But now if you look back, you can see all the things you can do better for next time! This is how you can turn a negative into a positive. Reflect and answer the 4 questions from above.

What was the last thing I did not succeed at?

 

1. Why did I fail?

 

2. What could have been done to prevent this?

 

 

3. What have I learned from this?

 

 

4. What will I do differently next time?
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Failure is a Learning Opportunity

The Tower Game

The class will be split into teams of any number. Each team will be given a Tower Game Kit.

The kit will have:

•  20 sticks of uncooked pasta (not too thin or too thick)

•  1 yard (1 meter) of string

•  scissors to cut with

•  1 yard (1 meter) of masking tape

•  1 standard size marshmallow

•  1 paper lunch bag to hold the supplies

•  a table to work on

To judge the winning team, a measuring tape and stopwatch will be needed.

Tell the teams they have 18 minutes to construct a freestanding tower to hold the marshmallow.

Rules of the game:

•  Build the tallest tower. It must stand on its own from the table. Not hung from the ceiling.

•  The entire marshmallow must be used. The whole thing must sit on top.

•  As much or as little of the kit can be used.

•  The pasta, string or tape can be broken or cut.

•  The game lasts 18 minutes.

•  Countdown the time (12 min, 9 min, 5, 3, 2, 1, 10 sec)

•  Call out how teams are doing.

•  The winning team must not be using their hands. The tower must stand on its own.

The game is to show that not everything works as expected. Trial and error are important. And that marshmallows are heavier than they look.
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Failure is a Learning Opportunity

Famous Failures

Everybody fails. It’s something we all do. It’s not something to be afraid of. It’s something to strive for. To expect and welcome. Because with failure comes success.

Thomas Edison invented the electric light bulb. Before the light bulb, people were using candle light. This let everyone have light in their homes. But did you know Edison failed 1,000 times before he got it right? Imagine if he had given up after the first failure. When asked how it felt to fail 1,000 times, Edison said “I didn’t fail 1,000 times. The light bulb was an invention with 1,000 steps.”

Alexander Fleming discovered penicillin. This made fighting against bacteria possible. Now, people who were sick with a virus could get better. But did you know Fleming found this by accident? He wasn’t looking for it. It just grew in his lab. This happened because he failed to clean up after himself.

Michael Jordan is one of the best basketball players of all time. But did you know he was cut from his high school basketball team? He set out to prove his coach wrong. With hard work he was able to succeed. He has said “Failure always makes me try harder on the next opportunity.”

These people all failed in some way. But out of that failure came success. They didn’t give up. They learned from each failure. This brought them one step closer to something amazing. Go on the Internet. Find someone or something you admire. Learn about it. Write up a short essay. Describe how the failures turned into a success. Make sure to explain what was learned from each failure.
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Adapting to Change

Change Your Look Game

Most people feel uncomfortable with change. Here is a game to introduce students to be more comfortable with doing things a different way. Followed with open discussion questions.

Teacher’s note: Explain to students that they are going to help in an experiment about making changes. Get their buy-in ahead of time with their agreement to live with the changes for the rest of the class time.

1. Pair off in groups of two. One student will be the Observer and one will be the Participant.

2. Have each pair stand facing each other.

3. Figure out who will observe and who will make the changes.

4. The Observer will study their partner closely for 5 minutes.

5. Next, the Observer will turn their back (or close their eyes).

6. The Participant will make five changes to what they look like. This could mean moving their watch from one wrist to the other, taking off a shoe, taking off jewelry, taking their glasses off, changing their hairstyle, etc…

7. Participants may face each other again. The Observer will now have to figure out what the Participant changed.

Discussion Questions

1. How did it feel to be asked to make so many changes?

 

 

2. Did you like the changes that the Participant made? Why?

 

 

3. What are some things that make people unwilling to change?

 

 

4. Why is it hard to keep the changes once they are made?
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Adapting to Change

Changes in Dinner Habits Around the World

Things are done in different ways all over the world. Even things like having dinner. Think about how a usual dinner, or family meal is like for you and write it below. Do you eat at a specific time? Do you get served or is it family style? Do you sit at a table or in front of the TV?

 

 

Do research on a different country and how they often have a meal. Or even certain habits they have during the day. Like Tea time in England or other parts of the world.

1. What place did you learn about?

 

2. What things were not the same from what you are used to?

 

 

 

3. How are some of these things the same?

 

 

 

4. Would you like to try some of these ways with your own family?

 

 

5. How difficult would that be to do?
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Adapting to Change

How You Are With Change Quiz

How well do you handle change? Take this quiz and find out! For each question, circle the answer that most applies to you. Then, tally up your scores using the key.










	1.
	Change makes me feel:



	 
	[image: ]
	Uncertain and afraid.
	[image: ]
	Hopeful and inspired.



	2.
	When I get bad news, I:



	 
	[image: ]
	Try to find the good in the situation.
	[image: ]
	Eat a lot of chocolate.



	3.
	When I have a fight with a friend, I:



	 
	[image: ]
	Think of their point of view.
	[image: ]
	Focus on why they are wrong.



	4.
	My friends would probably say that I:



	 
	[image: ]
	Avoid change at all costs.
	[image: ]
	Try to accept change.



	5.
	When I am unsure about a change, I:
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	Sleep… a lot.
	[image: ]
	Write in my journal or listen to music.



	6.
	When something changes in my life, I:



	 
	[image: ]
	Long for things to be as they once were.
	[image: ]
	Accept the change and work to move through it.








FOLD HERE TO HIDE THE SCORING KEY











	Question

	Answer

	Score

	Answer

	Score

	Your Score




	1

	Uncertain and afraid.
	1

	Hopeful and inspired.
	4

	 



	2

	Try to find the good in the situation.
	3

	Eat a lot of chocolate.
	1

	 



	3

	Think of their point of view.
	4

	Focus on why they are wrong.
	2

	 



	4

	Avoid change at all costs.
	2

	Try to accept change
	4

	 



	5

	Sleep… a lot.
	2

	Write in my journal or listen to music.
	3

	 



	6

	Long for things to be as they once were.
	1

	Accept the change and work to move through it.
	3

	 



	 
	 
	 
	 
	TOTAL =
	 




How to Read Your Score







	19-21 points

	Change Optimist: Change isn’t something you handle, it’s something you look for. You welcome every change that comes into your life.



	11-18 points

	Change Agent: Change is a familiar friend. You accept some change. You feel sure in your ability to change.



	9-10 points

	Change Novice: You don’t like change. You’re not alone. Many people find change difficult. Maybe find help from others to guide you through change.
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Adapting to Change

Why Change is a Good Thing

Every day we make choices. With each choice we bring change. We have a mini-loss of what we did not choose, and a gain of what we did. Being flexible with these changes helps us to move forward.

[image: ]

Here is a list of why change is a good thing.

1. Change helps you grow. Changes will often force us to adapt in ways we are not used to. This can be an important way of helping us grow.

2. Change teaches you to be flexible. Try to think of change as a positive thing. By facing change with excitement, you can learn not to be so set in your ways. This can help you keep a more positive attitude.

3. Change can challenge your values and beliefs. Be open to learning new ways of taking on problems. The trust in the belief system you already have will become stronger.

4. Change reveals your strengths. Being forced to accept changes will help you learn your own strength and adapt in new ways.

5. Change makes you more sympathetic. Change reminds you to be kind when you think about the choices other people may make.

6. Change breaks up routines. Some routines, like brushing and flossing your teeth, are good. But other routines can leave you stuck and can lead to you feeling sad. Change keeps your mind active and helps keep you away from bad thought patterns.

7. Change offers new options. Even in a small way, change can present options that can lead to more options. So you can create a better life for yourself.

Like any new habit, embracing change takes some practice. Keep this list handy. The next time you have to deal with a change that has you scared, you can look at it. Use it to remind yourself of all the positive things that change can have. Not only for your own life, but for the lives of those around you as well.
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Adapting to Change

Adapting to Change – Restaurant Class Project

Get into groups of 4-5 people. Choose one person to be the team leader. As a group, you are going to design a new restaurant. Below is a list of different restaurant styles. Have your team leader pick one.










	• Chinese
	• pizza
	• barbecue
	• seafood
	• coffee shop/café



	• steakhouse
	• Greek
	• Mexican
	• breakfast
	• sandwich shop




Once you have chosen your topic, start brainstorming as a team. First come up with your restaurant’s name. Then, decide what foods you will serve. Next, decide what the restaurant will look like. Your team leader has the final say on all decisions.

Restaurant Name: 

Food to serve: 

Restaurant decor: 

Now we are going to change things up. All leaders come to the center of the classroom. The leaders will now switch and go to a new team. As a group, update your new team leader on your restaurant ideas. If he/she likes the ideas, stick with it. If your new leader does not like your ideas, keep brainstorming and come up with new ones. Remember, your leader has the final say on all decisions.

Has your new leader made any changes to your restaurant? Explain.

 

 

 

Now we are going to change things up one more time. Your restaurant has to change the name! As a group, think of a new name for your restaurant. Does this change the type of food you will serve or what the restaurant will look like? Make any new changes and write them down below.

 

 

 

Reflection: How did it feel to adapt to such big changes to your restaurant? Was it easy or hard to adapt? Did you like having to make these new changes? Discuss.
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Adapting to Change

Adapting to Different Customs

In this changing world, we must adapt to many things. We might have to work with people far away. We might have to move or visit a different country. How do we join customs we know nothing about?

These three steps can help.

1. Be aware of other customs.

Take the time to think about this topic. It can help your brain be more flexible and open. It can guard you from placing your personal thoughts and feelings onto others.

2. Be curious and ask questions.

Learning the way others live, think and work will help you to understand.

3. Step out of your comfort zone.

This can help you further understand other customs.

With these steps in mind, do research on a different culture. Search on the Internet or talk to someone from another country. Even different areas of a country can have different customs.

1. What region did you find out about?

 

2. How are things different from what you are used to?

 

 

 

 

 

3. If you visit this place, what would you like to try or do?
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Adapting to Change

Adapting to Change at Home and in the Classroom

Let’s practice adapting to change. This activity will be done in two parts. In part one, you will adapt to changes in the home. In part two, you will adapt to changes in the classroom. Let’s get started.

Part 1: Adapting to Change at Home

For a home to run smoothly, there is usually some routine. Sometimes that routine will change. You will need to be able to adapt with that change. Think of 4 things that happen at the same time every day. Do you eat dinner at the same time every day? Is there a certain chore you do every day? Is there somewhere you do your homework? Write down these 4 things below.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 




Now, think of ways you can change each thing. Maybe have dinner at a different time. Maybe switch chores with someone. Maybe do your homework in a different room. Write down how you will change each of the 4 things below.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 




Try these changes out for a week. Then, write down how you adapted to these changes. Were they easy? Were they hard? Was there anything you did to help the change work well? Explain below.

 

 

Part 2: Adapting to Change in the Classroom

A classroom runs similar to a house. Things are done in a routine. This is to keep everything moving smoothly. Do the same activity as you did in part 1. Write down 4 things that happen at the same time every day below.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
	 




Now, think of ways you can change each thing. Write them down below.










	1.
	 
	 
	2.
	 



	3.
	 
	 
	4.
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Adapting to Change

Getting Ahead by Adapting to Change

This story is about two workers who are faced with change. One adapts well. The other does not. Read the story and answer the questions.


Melissa and Jamal started working at Banks Global Industries at the same time. They live and work on the East coast of North America. The company does business all over the world. Melissa and Jamal work together for 6 months. Then, one of them is promoted. They are both asked to lead a project team. This team will focus on the Chinese market. That means they will have to work different hours than they are used to. China is 12 hours ahead. The team will be working from 9:00 p.m. to 5:00 a.m. Jamal is not comfortable working such late hours. Melissa decides to take it. The project goes on for 6 months. After, Melissa is asked to move to the West coast office. There she will be working closely with the head of the China market team. She would have to move very far away. Melissa decides to go. Jamal has stayed in the same spot he started in. After doing a great job, he is asked to lead a different project team. This one focuses on the North American market. He would have to move to a nearby state. Again, Jamal decides to stay where he is. Melissa’s time on the West coast is over. She is given a choice. She could go back to the East coast. Or, she could take another promotion. This one will be to head a new office opening up right in China.










	1. Who is adapting to change?
	[image: ] Jamal
	[image: ] Melissa



	2. Who is getting ahead at their job?
	[image: ] Jamal
	[image: ] Melissa




3. Based on the information given, why did Jamal most likely stay at the same job he started in?

 

 

4. Based on the information given, why did Melissa most likely keep getting ahead?

 

 

5. Based on the story, do you think Melissa will take the job in China? [image: ] yes [image: ] no

6. Put yourself in Jamal and Melissa’s shoes. Which one do you think you would most take after?
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Adapting to Change

Group Project Changes

Get into groups of 3-4 people. You are going to work as a team to make an instructional video for your class. You are going to teach your class how to do something. As a team, pick a thing you want to teach your class. On the line, write down what you are going to teach the class.

Topic: 

Brainstorm as a group. Plan your video. Make a shot list. Plan how long it will be. Make a list of the props needed in order to make your video.

 

 

 

TIME FOR A CHANGE: There is going to be a sudden change. Instead of an instructional video, you are now going to make an instructional blog post. This means you have to make some changes. Instead of showing them on video, you will have to use words and pictures to teach the class. In the space below, write down the changes you have to make and keep planning.

 

 

 

TIME FOR A CHANGE: There is going to be one more sudden change. Instead of your group working together in the class, you will all be split up around the school. Have half of the team stay in the classroom. Have the rest go to the library. You will have to adapt to being in a different place from half of your team. Find new ways to communicate with each other to finish your project. Present your blog post to the class when finished.

Reflection: Was it hard when you had to change from a video to a blog post? Or did you think the change was a good idea? What did you do to adapt to this new change? Did you like working in a different place than half of your team? Did this make your group project difficult? Explain below.
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Answers will vary.


	
Answers will vary.


	
Part A

 1    F 

 2    C 

 3    H 

 4    A 

 5    E 

 6    B 

 7    G 

 8    D 

Part B

Answers will vary.


	
Answers will vary.


	
   1.   

Answers will vary.

   2.   

Answers will vary, but may include: Move the party indoors and decorate it to look like the outside.

   3.   

Answers will vary.


	
Answers will vary.





	
 5 

	
 6 

	
 8 

	
 9 

	
10

	
11


















	
Answers will vary.


	
Answers will vary, but may include:

   1.   

…found a hidden staircase.

   2.   

…saw an old friend from school.

   3.   

…sick and transform into a hideous beast.

   4.   

…make it to our grandfather’s birthday party.

   5.   

…I found myself in a magical land with knights and dragons.


	
 1    G 

 2    D 

 3    E 

 4    H 

 5    B 

 6    J 

 7    A 

 8    I 

 9    F 

 10    C 


	
Answers will vary.


	
   1.   

Answers and drawings will vary.

e) Wheels, axel, frame

   2.   

Answers will vary.

   3.   

Answers will vary.

   4.   

Answers will vary.
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Answers will vary.





	
12

	
14

	
15

	
17

	
19

	
20
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   1.   

a) innovation

b) innovation

c) iteration

d) innovation

e) iteration

f) iteration

g) iteration

h) innovation

i) iteration

j) innovation

k) iteration

l) innovation

m) innovation

n) iteration

o) innovation

p) iteration

   2.   

Answers will vary.


	
Answers will vary.


	
 

 

 

 

 

 

Answers will vary.


	
Answers will vary.


	
 

 

 

 

 

 

 

 

 

 

 

Answers will vary.


	
 

 

   2.   

Mom and Dad said they’re stopping by the ice cream shop on their way home.

 

   3.   

2x + 1 = 19

2x + 1 − 1 = 19 − 1

2x = 18

2x ÷ 2 = 18 ÷ 2

x = 9

 

BONUS

 

a) a clock

b) a glove

c) an egg

d) a bottle

e) your name

f) your shadow

g) a candle





	
24

	
25

	
26

	
27

	
29

	
32


















	
Answers will vary.


	
Answers will vary, but may include:

 

 

   1.   

a) Her cake didn’t turn out the way she wanted.

b) She didn’t use enough eggs. She didn’t follow the recipe exactly.

c) Susan learned how important eggs are in baking. She learned that not using even one ingredient can have a big effect. Next time, she should lay out all of her ingredients before starting to make sure she has everything she needs.

   2.   

a) He failed his first pop quiz.

b) He may not have paid attention in class the week before. He may not have studied for the quiz.

c) Mark learned that it is always important to listen in class and to study. Next time, he should take detailed notes and review them over the weekend.


	
 

 

 

 

 

 

 

 

 

 

 

Answers will vary.


	
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answers will vary.


	
 

 

 

 

 

 

 

 

 

Answers will vary.
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Answers will vary.





	
33

	
34

	
35

	
36

	
38

	
41
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Answers will vary.


	
 

 

 

 

 

 

Answers will vary.


	
 

 

 

 

 

 

 

 

 

 

 

Answers will vary.


	
 

 

 

Answers will vary.


	
 

 

 

 

Answers will vary, but may include.

   1.   

Melissa

   2.   

Melissa

   3.   

Jamal was afraid of change. He didn’t want to change the hours that he worked. He didn’t want to move to a new place.

   4.   

Melissa kept getting promotions because she wasn’t afraid of change. She was willing to adapt to the positions she was given. This led to more positions.

   5.   

Yes

   6.   

Answers will vary.


	
Answers will vary.





	
42

	
45

	
46

	
47

	
48

	
49
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Adapting to Different Customs

Different countries have different traditions and customs. Being able to adapt
to these changing customs will be a benefit. Here are some customs when first
meeting someone in different countries.

North America

It is customary
to shake hands

when greeting
someone.

Europe

[ Z
l ﬁ B
A quick kiss on

both cheeks is
how you greet

friends. Otherwise,

a handshake will
do.

China Korea
*
* ~ 4 "\\
Ny

It's customary In Korea, the

to exchange person of lower
business cards status should
when meeting always bow to

others. When the person of

doing this, use higher status first
both hands and when meeting
never write on

them.
South America Australia
In Brazil, a Kiss A handshake
on both cheeks and “G’day” is
is the norm. In your standard
Argentina, a greeting, but
single kiss on feel free to give
the right cheek | | one cheek kiss to
and a casual friends.

hug will get you
by.

India

Pressing your
palms together,
tipping your
head forward
slightly,
and saying
“Namaste” is
your typical
greeting here.

Thailand

Show respect
when greeting
others by
pressing your
palms together
and bowing
your forehead
to touch your
fingertips.
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Confidence is a dynamic trait. Being confident means being sure of yourself.
It means feeling good about yourself. Having confidence gives you a
positive attitude. It also gives you the drive to do something. But how do you

become confident?

It’s all in the look.

Start with the outside. Looking confident is the first step. If you look
confident, then you'll start to feel it. Look your best. That means
dressing nice, brushing your teeth and combing your hair.

It’s all in the walk.

How you walk, stand and sit says a lot about you. Walk tall and with
purpose. Stand with your spine straight, shoulders back and chin up. Sit
up straight and have a smile on your face.

It’s all in the eyes.

Your eyes are powerful. Use them! Look at people in their eyes when
you're talking to them. Don’t turn away when your eyes meet with
others. Give a gentle smile and start a conversation.

It’s all in the approach.
Make yourself look welcoming. Don’t hide behind your cell phone.
Instead, leave yourself open and people will come to you.

a BCHCRC A |

It’s all in the mind.

Thinking confident is the next step. What are things that you’re good
at? What do you like about yourself? What do others like about you
and what you can do? Think of these positive things always. Don‘t
worry about what others will think of you.

b

I’s all in the process.

Remember, being confident is a process. It's something you work at
every day. Once you have it, you need to keep it. Staying positive and
putting effort into everything you do will help.

o

It’s all in the practice.

Practice makes perfect. Put yourself into situations that will boost your
confidence. Is there something that you're good at? A sport, drawing,
writing? If so, work on it. Join a team, an art class or a writing group.
The better you get, the more your confidence will build.

Try it out. Get into pairs or small groups. Talk with each other while showing

confidence. Do you feel yourself changing?
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" It works!
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I can fix it.
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For well over 100 years, Harley Davidson has been innovating. There were many
"firsts" over the centuries. Starting with creating a motorized bicycle. Now, Harley
Davidson is the best-known motorcycle in the world.

Search the Internet for the company’s innovative highlights.

1. What year was the first Harley
Davidson Motorcycle (HD)?

2. Who were the original founders

ﬁ i of HD?
&
i

4. What year was the HD V-Twin
motor introduced?

)

5. What new innovation was
introduced in 1914?

6. What HD Tank design took place
in 1925?

s

7. When was the famous HD
“Knucklehead” motor introduced?

8.In 1941, why did the U.S.
government purchase most of the
" HD motorcycles?

10. What year was the HD V-Rod
introduced?
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