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NAME: 8 Refore You Read @

Outsourcing
1. Imagine that a company in the United States is moving o f its factories to
another country where the cost of paying workers is mu&

a) How do you think this move might affect people factory
closed?

people where the new factory

b) How do you think this move migh

will open?
¢) How do you T%zve might affect the company?
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NAME: MTer You Read @

Outsourcing

1. Write each word beside its meaning.

outsourcing cost of living benefits

incentive labor pollution

a) payments or rights given fo emp%\ as health insurance and
a

retirement funds

b) the practice by which on rformed by

another company, often j
¢) harmful substances f] %
d) something that 0 certain action

e) the human ogiWi i Ods or services; workforce

f) ameasu expenses such as food and
transpo

2. a) Onthe spaces i e that make it less expensive for a company
to outsource la on.

UL UL

b) aces provided, list fwo problems with outsourcing.
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Outsourcing

he basic mission of a corporation is to provide profits for sharehold
for a corporation to lower costs of labor - the human activity that
services. Outsourcing is a way for a company to lower labor costs b
performed by another company. Outsourcing labor often in labor and
production from a developed nation to a developing nation. There, the co! rcan be
much cheaper. The cost of living, a measure of a family’s everyday, ns ch as food and
fransporation, is often much lower than that of industrialized countr| , wages are much
lower, too. Also, many developing nations have fewer labor laws orking in developing
nations may not have to pay their workers a standard minimu vide benefits that
they provide in developed nations, such as health insurance a nt funds. Workers often
work longer hours than workers in developed nations. Othgr factor: as lack of environmental
regulations and certain taxes, may also conftribute to lo sts of doing business in
developing nations, and provides companies with inc:

its labor

Problems with Outsourcing

Outsourcing can help companie fitable. However,
outsourcing can cause proble
developing nations. When a col
nation, like the United Statg i
in that country lose jobs ole industry goes through a
phase of outsourcing, the'€ impact on communities can
be devastating. For X outsourcing of industrialized
labor in the manuf automotive industries in the
1960s and 1970ghar! economy and way of life in many
industrial tow n ern U.S.

pbdSed in a developed
outsource labor, workers

on developing nations may be
oping nations receive jobs from

turn can help local economies. However,
many jobs ire workers to work very long hours for very low
of regulations in some countries can lead

to the exploitation of workers and environmental damage.
Communities can suffer as pollution increases.

Outsourcing call center jobs to India
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Activity Four &

Design Your Own Multinational Company

Imagine that you are starting up a multinational company. Think about go r services
you would like to offer. Ask yourself the following questions:

*  What kinds of people would most likely be interested in you o) services? This is
your target market. In what nations would you like 1o off; oduct?

e What kinds of assets will your company need in ord duce your goods and
services? Where might those assets be located?
Y OWEY?

¢ What kinds of intellectual property will your co How will you protect that

intellectual property?
* What treaties or organizations govern the tra our business will engage in?
What will you need to do in order to co ith regulations?

Write a business plan for your own multinational cofippany. The business plan should include
the following elements:

* a statement of the goods y oduce or services you will offer;
¢ a description of your tar
* alogo;

¢ a description of y
protected;

any’s intellectual property and how it will be

* alist of asse Q | own and their locations;

* an estima mber of people you will employ and in what countries;

e alisto where your goods or services will be offered;

e ap ent about whether or not you will outsource, under what

con nd where you will outsource to;
o elgent describing what international treaties you must abide by, and what
I and international organizations have policies that govern your business

ivities, and how you will comply with those treaties and policies.
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MTer You Read @ @ @ Afer You Read @ NAME
Crossword Puzzle! word Search

Find all of the words in the Word Search. Words are written horizontally, vertically,
Across diagonally, and some are even written backwards.

3. mulfinational : )
offer . assets barter benefits commerce

goods or services copyright currency domestic econom pean Union
::Or;i‘gr:e fhan one : GATT globalization immigration labor logo j
. laws protect : mercantilism migrate outsourcing pate efugee
: resource segmented stocks tfrademark

property such as : fransaction treaties

art and inventions
. aninternational
agreement
. the movement
of people across
national borders
to live and work
. a medium of

oo AN [ []]

shells were the
longest-used
currency

>~ Z|0l0|0|<[T|O

LDown

1. the selling of
nationally owned
assets to a
corporation

. the identifying
image of a
corporation

. aperson who
migrates to
escape war or
natural disaster

. protects alogo

. sharesina
corporation

. protects an
invention commerce immigration refugee

. things from nature copyright intellectual resources
needed in order corporations logo stocks
to survive cowrie patent freaty

13. trade currency privatization
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Comprehension Quiz
m Positive Attributes

Answer each question in complete sentences.

1.  Explain the goals of the Bretton Woods Conference in 1944,

Companies in developed
nations gain lower costs
of labor, increasing the
profits for shareholders

Describe what Foreign Direct Investment (FDI)

Describe two main reasons migrate across national borders to @
find work.

Pollution increases in
: S 4 developing nations, causing
in developi QL . environmental damage

Explain what outsourcing is and why companies sometimes choose to outsource. @

.\ ) ‘ Y r
Loss of jobs in developed
nations, resulting in
poverty and harm on
the local economy

SUBTOTAL: /6
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Outsourcing

3. Answer the question with complete sentences.

a) Imagine that you are working for an infernational group that is making .
recommendations about how to regulate the practice of outsourcing. Based on .
what you learned about outsourcing, write a paragraph making recommendations a) Answers will vary.
about how to reduce the negative impacts of outsourcing. :

«»

Research
Write a Case Study

4. Learn more about a specific example of outsourcing. Using the internet or library
pa

S Y MARKING AN SWE R KEY

where the company planned to buy labor from;

how the economy was affected in the community that lost jobs;

the effects on the community that gained jobs;

whether people who lost jolbs were able to receive assistance such as retraining.

Using what you learned, write a case study. Describe the case in an essay using complete
paragraphs. Conclude your essay with a paragraph stating your opinion or making

recommendations. |
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